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Once you have 
signed in, find 
your group, and 
join them in the 
designated area.

Goal 1.1 Goal 1.2 Goal 1.3 Goal 2.1 Goal 2.2 Goal 3.1 Goal 3.2

Susan 
Adams

Amy 
Denty

Eric 
Arena

Gary 
Bingham

Amy 
Lingo

Megan 
Andrews

Rebecca 
Ellis

Garry 
McGiboney

Carlett 
Fulcher

Katie 
Bennett

Laura 
Lynch

Bubba 
Longgrear

Bryttney 
Bailey

Cayanna 
Good

Bentley 
Ponder

Kathy 
Matthews

Scott 
Johnson

Lindee 
Morgan

Penney 
McRoy

Carla
DeBose

Leslie 
Hazel-
Bussey

Kimberly 
Ross

Paige 
Pullen

Michelle 
Palmer

Stacey 
Neuharth-
Pritchett

Jeanne 
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Thomas
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Andri 
Pilgrim

Katie 
Seymour

Richard 
Smith
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Rice
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Ross
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Strategic Planning: 
Working Groups

Georgia Municipal Association
January 20, 2026
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Scott Johnson
Chairman, Georgia Council on Literacy
Welcome from the Council
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Larry Hanson
President and Chief Executive Officer,
Georgia Municipal Association
Welcome from GMA
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Introductions
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Å Name, organization, and position
Å Working group connection
Å One sentence connection to a Vision 2030 goal



Session Goals
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Å Level set on common language for action planning 
and implementation

Å Prioritize objectives and action plans
Å Vision 2030 areas of focus
Å Locus of control
Å Explicit assignment of responsibility

Å Establish time constrained action plans
Å Establish Working Group plan for 2026



Working Norms 
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Learn from each other

Inform without judgment

Focus on the shared goals

Trust the process and each other

L

I

F

T
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Vision 2030
Stacey Lutz, 
State Literacy Coaching Coordinator
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Plan Overview
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Guiding Principles

Goals

Objectives



Plan Overview
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Goal

Objective

Sub-objective

Action Steps



Vision 2030 Areas of Focus
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Å Literacy Coaching

Å Georgia Reads Community Collaboratives

Å Birth to Five, Strengthening Early Language and 
Developmental Systems

Å Vision, Hearing, and Developmental Screening



Establishing a Common Language
Arianne Weldon, MPH
ÅStrategic Innovation Manager and Get Georgia Reading Campaign Director, 

Georgia Family Connection Partnership
ÅGoverning Board Chair, 

Sandra Dunagan Deal Center for Early Language and Literacy
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