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Once you have 
signed in, find 
your group, and 
join them in the 
designated area.

Goal 1.1 Goal 1.2 Goal 1.3 Goal 2.1 Goal 2.2 Goal 3.1 Goal 3.2
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Seymour

Richard 
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Strategic Planning: 
Working Groups

Georgia Municipal Association
January 20, 2026
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Scott Johnson
Chairman, Georgia Council on Literacy
Welcome from the Council
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Larry Hanson
President and Chief Executive Officer,
Georgia Municipal Association
Welcome from GMA
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Introductions
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Let us know your connection to the work…

• Name, organization, and position
• Working group connection
• One sentence connection to a Vision 2030 goal



Session Goals
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• Level set on common language for action planning 
and implementation

• Prioritize objectives and action plans
• Vision 2030 areas of focus
• Locus of control
• Explicit assignment of responsibility

• Establish time constrained action plans
• Establish Working Group plan for 2026



Working Norms 
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Learn from each other

Inform without judgment

Focus on the shared goals

Trust the process and each other

L

I

F

T



Georgia’s Literacy Plan: 
Vision 2030

Stacey Lutz, 
State Literacy Coaching Coordinator
Governor’s Office of Student Achievement
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Plan Overview
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Guiding Principles

Goals

Objectives



Plan Overview
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Goal

Objective

Sub-objective

Action Steps



Vision 2030 Areas of Focus
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• Literacy Coaching

• Georgia Reads Community Collaboratives

• Birth to Five, Strengthening Early Language and 
Developmental Systems

• Vision, Hearing, and Developmental Screening



Establishing a Common Language
Arianne Weldon, MPH
• Strategic Innovation Manager and Get Georgia Reading Campaign Director, 

Georgia Family Connection Partnership
• Governing Board Chair, 

Sandra Dunagan Deal Center for Early Language and Literacy

January 22, 2026 ©2024 All Rights Reserved. 12





































































































































































Past to Present Connection
Dr. Fran Dundore
Executive Director,
Governor’s Office of Student Achievement
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Prioritization Activity
Stacey Lutz, 
State Literacy Coaching Coordinator
Governor’s Office of Student Achievement
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Prioritization Activity
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Goals for this activity:
• Prioritize actions and focus for each sub-objective by 

determining the  appropriate course of action for 
each objective and sub-objective

• Align each objective and sub-objective to the Get 
Georgia Reading pillars

• Establish appropriate targets for Key Results
• Set up the conditions for action planning during the 

afternoon session



Pre-work and General Instructions
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1. Divide your group based on the number of sub-objectives 
for your goal and assign sub-objective(s) to each small 
group or individual. (5 minutes)

2. In small groups, complete the “Building the Pyramid” 
activity (10 minutes).

3. Come back to the full group and complete “Aligning to 
Pillars” (30 minutes), and “Examining the Who, What, and 
When” (15 minutes).



Building the Pyramid
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With which category does your sub-objective most 
closely align?

A. This sub-objective requires a change in policy, state-
level structures, or is a big idea that needs more 
detail to complete.

B. This sub-objective requires gathering more research 
or data before action can be taken and needs to be 
directed to a task force or for formal study.

C. This sub-objective can be acted on immediately (or is 
in progress) and should be prioritized for action, 
monitoring, or support.

A
B
C



Aligning to the Pillars
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Language 

Nutrition

Positive Learning 

Climate

Teacher 

Preparation and 

Effectiveness

Access*

AWARENESS: knows it exists, 

its benefits, & why it matters

AFFORDABLE: cost meets the 

ability to pay

ACCESSIBLE: location aligns 

with audience

AVAILABLE: size or volume 

matches need

ACCOMMODATING: approach 

to provision matches needs

ACCEPTABLE: receptivity to 

available resource 

Language 

Nutrition

Positive Learning 

Climate

Teacher 

Preparation and 

Effectiveness

Access*



Who is Leading the Work?
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What Are We Doing?  When?

January 22, 2026 ©2024 All Rights Reserved.



January 22, 2026 ©2024 All Rights Reserved. 102

It’s time for lunch!



Action Planning
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A
B
C

As you return from lunch, find a table group 
with whom you would like to work for our first 
rotation.  Please choose a table based on 
your area of expertise, work responsibilities, 
or advocacy.

(The topics for each table have been selected 
from the sub-objectives identified as ready for 
action in the sessions this morning.)



Action Planning – State or Agency Level
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Who is providing Leadership?
Who will directly oversee, guide, and 
direct the work?
Who has the authority to assign duties and 
responsibilities? 

Who is providing 
Implementation Support?
Who has the ability to provide material 

and/or human resources, technical 
support, or task-related 

guidance? 

Who is providing 
Feedback?
Who is close enough to the work to 
provide specific constructive or corrective 
feedback?
Who is responsible for monitoring 
progress to provide this type of feedback?

Who is providing
 Transparent

Communication?
Who is responsible for communicating to 

partners and stakeholders?
Who is able to share relevant data and 

information with partners?

LIFT



Action Planning – Community and Local Level
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Who is Leading the work on the ground?

Does the work have to be Approved?

Who is Monitoring the work?

Who will actually Perform the work?

Who will Support the work locally?



Action Planning
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Action Planning
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Rotation 1
Planning
Cross-functional
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With which 
working group 
does this belong?
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Rotation 2
Planning
Cross-functional
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With which 
working group 
does this belong?
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Rotation 3
Working Groups
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• Barriers to Learning – Dr. Garry McGiboney
• Birth to Five – Susan Adams
• Community – Dr. Cayanna Good
• Educator Preparation and Professional 

Learning – Dr. Laura Lynch
• K-12 – Amy Denty
• School Leadership – Dr. Bubba Longgrear



Working Group Share Out 
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• How will your Working Group continue 
the work started today?

• How will you support the 
implementation of the action plans 
created today?

• What other things will you prioritize?
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