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Scott Johnson

Chairman, Georgia Council on Literacy
Welcome from the Councll
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Larry Hanson

President and Chief Executive Officer,
Georgia Municipal Association
Welcome from GMA
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Introductions
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A Name, organization, and position
A Working group connection
A One sentence connection to aVision 2030goal

January 22, 2026
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Session Goals

A Level set on common language for action planning
and implementation
A Prioritize objectives and action plans
A Vision 2030areas of focus
A Locus of control
A Explicit assignment of responsibility
A Establish time constrained action plans
A Establish Working Group plan for 2026

——GEORGIA—
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Working Norms

L Learn from each other

Inform without judgment

I
F Focus on the shared goals
T

Trust the process and each other
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Vision 2030

Stacey Lutz,
State Literacy Coaching Coordinator
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Guiding Principles

Objectives

January 22, 2026

Every Child a Reader

1.1 Children entering kindergarten will have a foundation of
skills essential for language and literacy learning.

1.2 Every child in Georgia will be a proficient reader by the end of
3™ grade.

1.3 Students beyond 3™ grade will continue to enhance their
literacy skills with increasingly rigorous and complex
materials.

All pre-school children will

* have access to high-quality early learning environments.

* have access to a comprehensive, coordinated system for early
screening (e.g. vision, hearing, and developmental, Health
Check, Children’s 1%} and intervention (e.g. Babies Can’'t Wait,
Special Education Pre-K).

+ demonstrate the foundational skills essential for language and
literacy learning upon entrance to kindergarten

All early learning centers will

* provide developmentally appropriate instruction by using the
Geaorgia Early Learning and Development Standards (GELDS).

All schools will

& implement an effective multi-tiered systermn of supports that
includes screening, data-based decision making by a multi-
disciplinary tearm and tiered interventions as appropriate.

s Implement an integrated multi-tiered systemn of supports that

addresses the whole child ((academics, behavior, and wellbeing)

to improve school climate, attendance, and results in improved
student outcomes.

= provide developmentally appropriate instruction by teaching the

new K-12 ELA standards through the effective implementation of

HQIMs (K-3) and appropriate resources (K-12).
All students will

* demonstrate the foundational skills essential for language and

learning

Plan Overview

Every Educator Prepared

2.1 Educators will have the knowledge and skills
to effectively teach all students to read.

2.2 Educational leaders will have the knowledge
and skills to support educators in
implementing effective literacy instruction
for all students.

All preservice educators will

* receive high-quality preparation appropriate for
their field of certification grounded in the
science of reading and evidence-based
instructional practices.

All educators will

+ have access to an integrated system of
supports to ensure high-quality instruction in
every classroom.

+ have access to appropriate and ongoing
professional learning to build knowledge and
skills to implement high-quality classroom
instruction.

All leaders will

* have access to a high-guality system of
support to develop the necessary skills to
implement a comprehensive, evidence-based
schoolwide literacy plan.

+ have the knowledge and skills to implement a
comprehensive school-wide, evidence-based
literacy plan.

+ have access to ongoing high quality
professional learning to build knowledge and
skills sufficient to develop and implement
school-wide literacy plans.

Every Community
Supported

3.1 Families and communities will
have access to resources and
know how to utilize those
resources in ways that result in
active engagement in all aspects
of family literacy.

3.2 Every adult in Georgia will
possess literacy skills essential
for the workforce.

All families will

# have a community-based support
systern to ensure their children's
language and literacy development
(e.g., medical care, library access,
appropriate screenings, etc.).

# have the knowledge, tools, and
resources to ensure children's
language and literacy development
including parent and caregiver
awareness and engagement
initiatives.

All communities will

s implement a comprehensive
literacy strategy that results in
public and private partners
collaboratively engaged to improve
literacy outcomes for children and
adults.

All adults will

* have access to knowledge, tools,
and resources that support the
development of essential literacy
necessary to engage in meaningful
employment.

©2024 All Rights Reserved.
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Plan Overview

Goal 1.1 Children entering kindergarten will have a foundation of skills
essential for language and literacy learning.

Objective Objective 1.1.1 All children will have access to high-quality early learning environments.

When
¢ Determine current access to high-quall DECAL and Ongoing
children birthto age 5 GaDOE 2025-

o Ensure the adoption of a common definition and expectation for leadership, 2026
“high-quality learning environment” in all early learning Deal Center,
environments Research

o Develop and conduct landscape analysis that answers the following® partners
questions:

=  What populations/communities have access to high-quality
learning environments?
* How and by whom are they accessed?
*  What populations/communities do not have access?
e FEstablish a plan to increase access to high-quality learning environments
for all populations

o Based on findings from landscape analysis, determine needs and
next steps for the following:

* How do children in private or home learning environments
receive access to high-quality learning environments?

= How do children in formal educational settings receive
access to high-quality learning environments?

o Communicate and educate all childcare providers (family, private,
and regulated) on the importance of and components of a high-
quality learning environment

o Develop resources that support all programs, settings, and families

understanding of literacy development for young children and how
to support that development

1.1.1A
Ensure access
Sub-objective to high-quality
early learning
environments
for children
birth to age 5

Action Steps

——GEORGIA—
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Vision 203Areas of Focus

A Literacy Coaching
A Georgia Reads Community Collaboratives

A Birth to Five, Strengthening Early Language and
Developmental Systems

A Vision, Hearing, and Developmental Screening

——GEORGIA
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Establishing a Common Language

Arianne Weldon, MPH

A Strategic Innovation Manager and Get Georgia Reading Campaign Director,
Georgia Family Connection Partnership

A Governing Board Chair,
Sandra Dunagan Deal Center for Early Language and Literacy

——GEORGIA—
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“THAT'S THE STORY ON
THIS KID. RIGHT THERE.”



THE NUMBERS AND FILES
CAN'T TALK BACK.



THE NUMBERS AND FILES
CAN'T TALK BACK.

BUT WHAT IF THEY COULD?



THE NUMBERS AND FILES
CAN'T TALK BACK.

BUT WHAT IF THEY COULD?

AND WHAT IF THEY TOLD US
WE GOT THE STORY WRONG?



REWRITING
OUR STORY
TO IMPROVE

CHILDHOOD

GET GEORGIA

READING




2010

EARLY WARNING! A KIDS COU NT
Why Reading by the End of Third Grade Matters
A KIDS COUNT Special Report from the Annie E. Casey Foundation S PEC 'AL R E PO RT

THE ANNIE E. CASEY
FOUNDATION




3RD GRADE READING PROFICIENCY IN GEORGIA, 2010

34 £

READING
PROFICIENTLY

66/

NOT READING
PROFICIENTLY




STUDENTS WHO CAN'T READ
PROFICIENTLY BY THE END
OF THIRD GRADE ARE

X MORE

LIKELY

10

DROP OUT

OF HIGH SC
COMPARED -

H00L
©

PROFICIENT

READERS.



5RD GRADE

IS WHEN CHILDREN MUST SHIFT FROM

LEARNING READING
TO READ TO LEARN



HIGH SCHOOL GRADUATION

BY 3R> GRADE READING PERFORMANCE

38.9/

78 4/

60.57

DOES NOT MEETS EXCEEDS
MEET

GOSA, 2017 N = 98,162




HIGH SCHOOL GRADUATION

BY 3R> GRADE READING PERFORMANCE

82/ 83/
Fhr > 73/
. , 657 63/
58/ I 57 / I c2

ECONOMICALLY ENGLISH LANGUAGE STUDENTS WITH
DISADVANTAGED LEARNERS DISABILITIES

GOSA, 2017

N = 98,162



HIGH SCHOOL GRADUATION

BY 3R> GRADE READING PERFORMANCE

88/ 86/
78/ 7/
61/ 60/ I

BLACK HISPANIC WHITE

GOSA, 2017 N = 98,162

39/

78/

o4/




THE CAMPAIGN'S
UNIQUE APPROACH TO

#GETGAREADING






An epidemiological approach

DISEASE

Does not occur by chance.
There are always factors that
influence diseases to occur.

s not random.

Patterns of factors illuminate
clues that inform solutions.



An epidemiological approach

DISEASE

Does not occur by chance.
There are always factors that
influence diseases to occur.

s not random.

Patterns of factors illuminate
clues that inform solutions.

LITERACY

Does not occur by chance.
There are always factors that
influence literacy to occur.

s not random.

Patterns of factors illuminate
clues that inform solutions.



An epidemiological approach

DISEASE LITERACY

Does not occur by chance. Does not occur by chance.
There are always factors that There are always factors that
influence diseases to occur. influence literacy to occur.

s not random.

Patterns of factors illuminate
clues that inform solutions.

Patterns of factors illuminate
clues that inform solutions.







WHAT FACTORS INFLUENCE
A CHILD'S PATH TO LITERACY?
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Child literacy starts with family literacy.

ps Regardless of income, strong maternal
‘ - @ iteracy significantly predicts higher child

0 O iteracy and reduced challenging behavior.

Miller et al, 2024; NIH 2010; National Center for Families Learning



Child literacy starts with family literacy.

Regardless of income, strong maternal
iteracy significantly predicts higher child
iteracy and reduced challenging behavior.

Children in family literacy programs achieve
literacy gains at twice the rate of children
in child-only focused programs.

Miller et al, 2024; NIH 2010; National Center for Families Learning
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PRETERM &
LOW BIRTHWEIGHT




Women’s health profoundly predicts birth outcomes.

For example, the rate of preterm birth among women with

hypertension and other cardiovascular-related conditions is
4 to 5 times higher than their peers.

Kramer et al, 2023; Berger et al, 2020



At 35 weeks, an infant’s brain
weighs only two-thirds of what
it will weigh at 39 to 40 weeks.

35 weeks 39 - 40 weeks

March of Dimes



EVERY WEEK COUNTS

FOR EARLY LITERACY OUTCOMES.

PERCENT BELOW

EXPECTED LEVEL IN

READING, WRITING,

AND MATH AT AGE 7. .

52-55 84-36 57-38 39-41
NUMBER OF WEEKS GESTATION AT TIME OF BIRTH

CHANE, ETAL., 2014



PRETERM BIRTH IN GEORGIA, 2013-2024

PERCENT OF BIRTHS

10.7 108 10.8

2015-. 2014 2015 2016 2017 02018 201972020 20218820228 2025 " 2024

Georgia Department of Public Health



BIRTH RATE, GEORGIA, 2013-2024

RATE PER 1,000

40.3 402

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Georgia Department of Public Health
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