November 2025 Recommendations to the Council on Literacy
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Recommendation

Develop and conduct a landscape analysis for “high-quality learning
environments” and establish a coordinated plan for increasing access to
high-quality learning environments.

Develop and conduct a research study to determine current availability
and use of hearing, vision, and developmental screeners as well as the
current status of referral, diagnostic, and transition services and
processes across the mixed-delivery system (i.e. IDEA programs, child
care programs, Head Start).

Create a model for universal vision and hearing screening in grades K-12
utilizing two RESA partners and districts identified as having exemplary
success in the implementation of these systems.

Present a recommendation from the Council to the State Board of
Education that all districts be challenged to create a “Unified Literacy
Plan” that is supported by Let’s Read Georgia Coaches and includes the
following: 1) required goals for all school administrators and the
superintendent for improving literacy outcomes, 2) explicit engagement
with birth to five partners, and 3) explicit engagement with post-
secondary partners.

Present a recommendation from the Council to the State Board of
Education that the Unified Literacy Plan and associated measurable
goals be arequired component for all Strategic Waiver and System
Charter contracts and be monitored for effective implementation and
goal attainment.

Develop and conduct a research study related to the partnerships
between educator preparation providers (EPPs) and P-12 schools
regarding how pre-service teachers can practice and improve their
literacy instruction, including in field settings.

Establish a prioritized grant within the Deal Center to support increasing
access to support and coaching for preservice educators in evidence-
based literacy instruction.

Establish a taskforce to develop a prospectus for creating an Online
Georgia Literacy Repository.

Implement the Georgia Reads Community Collaborative in partnership
with the Georgia Municipal Association to support the development and
execution of successful community-based literacy initiatives.

Develop and conduct a landscape analysis for adult literacy needs and
a plan to address issues related to access, generalized workplace
needs, and sector specific workplace needs.



