Georgia Community Literacy Collaborative 
Building Local Capacity to Improve Literacy Outcomes
Overview
The Georgia Community Literacy Collaborative is a three-year learning experience managed by GeorgiaForward and designed to help Georgia communities build the local capacity necessary to improve literacy outcomes. Modeled after the successful Georgia Initiative for Community Housing (GICH) and guided by the Get Georgia Reading (GGR) four-pillar framework, this collaborative equips communities to align partners, leverage statewide resources, and implement locally driven literacy strategies.
Rather than duplicating existing efforts, the Collaborative serves as a convener and bridge, empowering local governments to lead coordinated, cross-sector literacy improvement efforts tailored to their community’s specific needs.

Why This Matters
Literacy is a multigenerational issue affecting workforce readiness, economic mobility, public health, and overall community vitality.
· 23.6% of Georgia adults have low literacy skills.
· Two out of three counties have at least 25% of residents struggling with basic literacy.
· In 2025, approximately 65% of Georgia’s third graders were not reading proficiently.
Communities with lower literacy rates often face persistent poverty and limited economic opportunity. This program is designed to provide communities with the structure, expertise, and peer network necessary to reverse these trends.

Program Structure (Three-Year Commitment)
Participating communities will:
Form a Local Literacy Leadership Team
Each community must assemble a cross-sector stakeholder team that includes representation from:
· 
· Local government (mayor/municipal officials)
· School district leadership
· Public library
· Business community
· Healthcare System
· Early Care & Learning
· Chamber of Commerce
· Development Authority
· Family & Juvenile Court
· Nonprofit organizations
· Other key community partners

Participate in Structured Retreats
· Two retreats per year
· Minimum of five team members required at each retreat
· Retreats include expert-led education, facilitated strategy sessions, peer learning, and implementation planning
Work with a Dedicated Facilitator
Each community team will be paired with a trained facilitator who will:
· Guide strategic planning
· Support team alignment and accountability
· Connect the community to statewide research and resources
· Help translate learning into actionable local strategies

Strategic Framework
All work will align with the Get Georgia Reading Four Pillars:
1. Language Nutrition – Promoting early language-rich interactions.
2. Access – Expanding year-round literacy resources.
3. Positive Learning Climate – Strengthening attendance, engagement, and social-emotional supports.
4. Teacher Preparation & Effectiveness – Supporting educator capacity.
Each participating community will develop a locally driven literacy strategic plan to guide long-term implementation beyond the program term.

Who Should Apply?
Communities that:
· Are ready for cross-sector collaboration
· Have strong mayoral/municipal leadership engagement
· Are committed to a structured three-year capacity-building process
· Want to connect local efforts to statewide literacy research and strategy
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AI-generated content may be incorrect.]Georgia’s literacy challenges are solvable.
The Georgia Community Literacy Collaborative provides the structure, leadership alignment, and strategic framework to move communities toward measurable progress. For more information:
GeorgiaForward@gacities.com 
www.GeorgiaForward.org
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